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Program Goal: Through an efficient, flexible, and impactful approach, the Community Housing Impact and Preservation (CHIP) Program will partner with Ohio communities to preserve and improve the affordable housing stock for low- and moderate-income Ohioans and strengthen neighborhoods through community collaboration.

Available Funds: CHIP Program grants will be awarded to units of local government and will be comprised of Community Development Block Grant (CDBG) funds, HOME Investment Partnership Funds, and Ohio Housing Trust Funds pending Controlling Board approval. CHIP Program funds will be distributed in one competitive funding round. 

Eligible Jurisdictions: Jurisdictions are eligible for PY 2015 Community Housing Impact and Preservation (CHIP) Program funding only if they were eligible to apply for PY 2012 or 2013 funding under the Community Housing Improvement Program by means of having an approved Community Housing Improvement Strategy (CHIS) and CHIP Policy and Procedures Manual (PPM).  Eligible jurisdictions include: 

1. Non-entitlement/non-participating jurisdictions (cities and counties) with an approved Community Housing Improvement Strategy (CHIS) and CHIP Policy and Procedures Manual (eligible to receive Community Development Block Grant (CDBG), Ohio Housing Trust Fund and HOME funds);

2. Non-entitlement cities and counties that are part of a participating jurisdiction consortium, as defined by the HOME Program regulations, with a U.S. Department of Housing and Urban Development (HUD)-approved Consolidated Plan, an approved Strategies Element (Section 4 of the CHIS), and an approved CHIP Policy and Procedures Manual (eligible to receive Ohio Housing Trust Fund and CDBG funds [Communities with an allocation of more than $400,000 from HUD per year are eligible for a maximum CHIP award of $250,000. The remaining jurisdictions must refer to “Grant Ceiling, Single-Community Applicants, Column B”]). Jurisdictions are eligible to apply for funding as a single applicant only and will automatically receive points associated with partnership development during application scoring; and

3. Entitlement/non-participating jurisdictions (counties and cities) with an approved Consolidated Plan, an approved Strategies Element (Section 4 of the CHIS), and an approved CHIP Policy and Procedures Manual (eligible to receive HOME funds [Communities with an allocation of more than $400,000 from HUD per year are eligible for a maximum CHIP award of $250,000. The remaining jurisdictions must refer to “Grant Ceiling, Single-Community Applicants, Column B”]). Jurisdictions are eligible to apply for funding as a single applicant only and will automatically receive points associated with partnership development during application scoring.)]. 


Jurisdictions awarded PY 2014 CHIP Program funding as an applicant or a partner are not eligible to apply until PY 2016.


Grant Ceiling:  Through a competitive application process, jurisdictions may apply for a maximum award as follows:

Single-Community Applicants:  Single-community applicants may apply for a maximum award outlined in the chart below.  Jurisdictions that are able to partner, but are applying as a single-community applicant, must refer to Column A.  Points associated with partnership development will not be awarded under any circumstances when scored for funding.  The remaining single-community applicants must refer to Column B.



		


								       A                    B
	
Single County                                                                 	$300,000	$400,000	
Single City with a population of 
	at least 15,000                                                           	$250,000	$350,000
Single City with a population
	between 5,000 and 14,999 	$200,000	$300,000


Partnership Applicants:  Eligible jurisdictions may collaborate to form a partnership (see Partnership Composition). The maximum award for each partnership cannot exceed the aggregate maximum total amount of each CHIP Program-eligible community in the partnership as follows:

Partnering County	$450,000
Partnering City (within its own County) with 
	a population of at least 15,000 	$400,000
Partnering City (within its own County) with 
	a population between 5,000 and 14,999 	$350,000

Regardless of the number of communities in the partnership, the maximum grant request cannot exceed $1.6 million. 

Partnership Composition:

Parameters for developing a partnership are as follows:

· A partnership’s boundaries cannot exceed two adjacent counties. 
· An eligible city can only partner within its own county, either with the county or another CHIP Program-eligible city within the county.
· One of the eligible communities (city or county) in the partnership will be the applicant/potential grantee. 
· If an eligible partner is not interested in participating in the CHIP Program, the application for funding must contain an opt-out letter from the jurisdiction’s CEO in order to receive points associated with partnership development.  The opt-out period must be for at least two years.  Such applicants must refer to “Grant Ceiling, Column B.”  This is an option only available to jurisdictions that are not interested in the CHIP Program at all, not for jurisdictions that choose not to partner.
· Jurisdictions are allowed to submit or be a part of only one application.

Counties without CHIP Program-eligible cities, and cities located in a non-eligible CHIP Program County, will automatically receive points associated with partnership development.  Such counties have the option to form a partnership with an adjacent county and its eligible cities if feasible, using the terms associated with “Grant Ceiling, Column B”.

For jurisdictions that do not have a viable partnership option because available partners were funded in PY 2014, the following options are available:

· Apply as a single-community for a one-year grant at 50 percent of the eligible maximum ceiling using the terms associated with “Grant Ceiling, Column B”, and then apply in PY 2016 with an available partner(s).  Points associated with partnership development will be received automatically; or
· Apply as a single community applicant using the terms associated with “Grant Ceiling, Column A”; or,
· Abstain from applying in PY 2015 and apply in PY 2016 with an available partner(s).

Prior to submitting the application, the partnership must prepare a plan for expending the awarded funds throughout each jurisdiction. The plan must be submitted in the application for the Office of Community Development to evaluate. 

One of the eligible communities (city or county) in the partnership will be the applicant. The applicant will be determined by the partnership and identified in the application.  The Office of Community Development expects CHIP Program services to be delivered within the partnership’s jurisdictions.  Partnership agreements between the applicant and partnering communities will be submitted in the application for funding.  Sub-recipient agreements are prohibited. 


Eligible Project Categories with Respective Activities: New housing construction, with the exception of Habitat for Humanity projects; Acquisition/Rehabilitation/Resale; Emergency Monthly Housing Payments; and all supportive activities have been removed as eligible activities that were previously eligible under the Community Housing Improvement Program. Rental Home Repair is a new activity.  Therefore, an activity description must be submitted with the application for funding. Accommodations will be made in the application to fund more expensive septic systems under the Repair Assistance activity without jeopardizing the cost effectiveness score.

Rehabilitation Assistance
· Owner Rehabilitation
· Rental Rehabilitation
Repair Assistance (capped at 30percent of the total grant request)	
· Owner Home Repair
· Rental Home Repair 
· New activity – an activity description must be submitted with application for funding

Homeownership Assistance
· Homeownership (Down Payment Assistance/Rehabilitation or Down Payment Assistance only
· New Construction with Habitat for Humanity
Tenant-Based Rental Assistance
Administration
Fair Housing


Application Timing:

Submission:				May 1, 2015, 11:59 p.m.
Grant Award:				September 1, 2015
Status Reports:				Semi-annually 
Work Completion Date:			October 31, 2017
Drawdown Date:			November 30, 2017
Final Performance Report Due Date:	December 31, 2017

Administrative Costs:   A maximum of 12 percent of the total grant request may be budgeted for eligible general administrative activities.  The HOME Program administrative budget amount is limited to 10 percent of the total HOME Program funds requested.  Fair housing activities may be included in the CDBG administrative funds request. Eligible administrative costs are identified at 24 CFR 570.206 for CDBG funds and 24 CFR 92.207 for HOME Program funds.

All implementation and other soft costs related to work completed on a specific unit meeting a national objective must be paid for in one of two ways: (a) these costs may be charged to the unit, or (b) these costs may be charged to administration. All implementation or soft costs associated with projects that do not meet a national objective must be charged to administration.  Eligible soft costs for the CDBG Program are defined at 24 CFR Part 570.202(b) (9) and for the HOME Program at 24 CFR 92.207(b).

Program Beneficiaries:   One hundred percent (100 percent) of all funds must be budgeted for activities benefiting low- or moderate-income households.

Rating Criteria:  All applications are reviewed, rated, and scored based on the criteria outlined below.  Applications will achieve a score between 0-100 points.  The process is competitive and designed to rank in order the jurisdictions to be offered funding with the CHIP Program funds available.




Needs (15 total points)

Needs will include assessing the applicant’s level of distress based upon an average of the following trends in the current census data related to low- and moderate-income household needs across the state:
· average of the participating communities percentage of low- and moderate-income populations; 
· the percentage of households paying more than 35 percent of income for housing; 
· age of housing stock; 
· unemployment rates; and
· assessment of the community’s application planning process based on required documentation submitted in the application relevant to the Housing Advisory Committee (HAC) meeting.

Capacity (25 total points)

Administrative capacity will include:
· the adequacy of the proposed administrative plan; 
· the degree of consistency with application requirements; 
· the administrators’ experience and capacity for implementing the proposed activities; and 
· the adequate filling of the required roles to successfully administer a grant.  

Performance (30 total points)

Performance will include prior and current performance in administering the following aspects of any OCD-administered program: 
· compliance with the grant agreement(s); 
· program regulations and policies; 
· resolving monitoring and/or audit findings; and 
· progress in completing activities.

Impact (30 total points)

Impact will be based on:
· the applicant’s demonstrated readiness to proceed with the proposed activities; 
· the community’s efforts to give priority in funding to the populations and areas where they will have the most positive impact;
· the consistency between the community’s application and the proposed program design, federal and state program requirements, and the application requirements;
· cost effectiveness; 
· leveraged non-CHIP Program funds; and 
· the applicant’s ability to demonstrate collaboration with other local resources.  

If applicable, forming the applicant’s partnership of eligible communities to administer the program will be evaluated. Counties containing no CHIP Program-eligible cities, cities that are within a non-eligible CHIP Program County and such jurisdictions not eligible to form a partnership (see “Eligible Jurisdictions #2 and #3) will automatically receive points associated for partnership development. 


Residential Rehabilitation Standards: OCD has made revisions to the State of Ohio’s Residential Rehabilitation Standards (RRS) to a standard more in line with the U.S. Department of Housing and Urban Development’s minimum property standards.  This action will result in a more effective and efficient program.

Questions:  Any questions regarding the CHIP Program should be submitted by email to OCD’s Residential 
Revitalization Program Representatives.

ELIGIBLE COMMUNITIES
The following communities are eligible for PY 2015 CHIP Program Funding if no PY 2014 CHIP Program Funds were awarded to the community as an applicant or as a partner.

PY 2015 CHIP CDBG and OHTF Eligible Communities 
	Trumbull County   



PY 2015 CHIP HOME Eligible Communities 
	Clermont County
	Lancaster                
	Sandusky                 

	Elyria                   
	Marietta                 
	Steubenville             

	Fairborn                 
	Newark                   
	Warren County      

	Kent                     
	 
	 



PY 2015 CHIP CDBG, OHTF, and HOME Eligible Counties
	Adams                
	Coshocton            
	Hancock              
	Lorain               
	Ottawa               
	Tuscarawas    

	Allen                
	Crawford             
	Hardin               
	Lucas                
	Paulding             
	Union                

	Ashland              
	Darke                
	Harrison             
	Madison              
	Perry                
	Van Wert             

	Ashtabula            
	Defiance             
	Henry                
	Mahoning             
	Pickaway             
	Vinton               

	Athens               
	Delaware             
	Highland             
	Medina               
	Pike                 
	Washington    

	Auglaize             
	Erie                 
	Hocking              
	Meigs                
	Portage              
	Wayne                

	Belmont              
	Fairfield            
	Holmes               
	Mercer               
	Preble               
	Williams             

	Brown                
	Fayette              
	Huron                
	Miami                
	Putnam               
	Wood                 

	Carroll              
	Fulton               
	Jackson              
	Monroe               
	Ross                 
	Wyandot      

	Champaign            
	Gallia               
	Jefferson            
	Morgan               
	Sandusky     
	 

	Clark                
	Geauga               
	Knox                 
	Morrow               
	Scioto               
	 

	Clinton              
	Greene               
	Licking              
	Muskingum            
	Seneca               
	 

	Columbiana           
	Guernsey             
	Logan                
	Noble                
	Shelby               
	 



PY 2015 CHIP CDBG, OHTF, and HOME Eligible Cities with Population over 15,000
	Ashland                  
	Chillicothe              
	Marysville               
	North Ridgeville         
	Sidney                   
	Xenia                    

	Ashtabula                
	Defiance                 
	Medina                   
	Norwalk                  
	Streetsboro              
	Zanesville               

	Athens                   
	Delaware                 
	Mount Vernon             
	Oregon                   
	Tiffin                   
	 

	Aurora                   
	Fremont                  
	New Philadelphia         
	Piqua                    
	Wadsworth      
	 

	Brunswick                
	Marion                   
	Niles                    
	Portsmouth               
	Wooster                  
	 



PY 2015 CHIP CDBG, OHTF and HOME Eligible Cities with Population under 15,000
	Bellefontaine            
	Cortland                 
	Girard                   
	Napoleon                 
	Sheffield Lake           
	Van Wert     

	Belpre                   
	Coshocton                
	Greenville               
	Nelsonville              
	Shelby                   
	Vermilion                

	Bryan                    
	Dover                    
	Hillsboro                
	Northwood                
	St. Clairsville          
	Washington C.H. 

	Bucyrus                  
	East Liverpool           
	Jackson                  
	Oberlin                  
	Struthers                
	Wellston                 

	Cambridge                
	Eaton                    
	Kenton                   
	Pataskala                
	Toronto                  
	Wilmington    

	Campbell                 
	Fostoria                 
	Logan                    
	Port Clinton             
	Uhrichsville             
	 

	Circleville              
	Galion                   
	London                   
	Ravenna                  
	Upper Sandusky   
	 

	Conneaut                 
	Geneva                   
	Martins Ferry            
	Salem                    
	Urbana                   
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